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Half-year ended 31 December 2024




Group Highlights

Hotels & Resorts Textile
G rou p revenue Successful restructure of Increased demand boosts
R Sun Limited increasing Indian operations
increased by 6% combined value of Sunlife

and Riveo by 28%

Continued growth in
Textile, Finance and Agro
Healthcare

Finance

New CEO onboarded at
Bank One

Property sales in Mauritius
increase whilst sugar prices
decrease in key markets

Good momentum on

share price
Property Healthcare
Start of infrastructure Strong operational
work at Ferney Tropical performance across all
Agrihood regions

SIX MONTHS ENDED 31 DECEMBER 2024 CiD'




Group Highlights - First Half - 2025 Financial Year

Key KPlIs
Group Consolidated Group
Revenue EBITDA*
1%
6% 18.9bﬂ 3.6bﬂ
MUR17.8 bn MUR 4.1bn

31 December 2023 31December 2023

Group EBITDA* Group Earnings

Margin per Share
o 29%
19.3% 0.67
22.9% MUR 0.95

31 December 2023 31December 2023

Group Profit
After Tax

+ 2.0bn

MUR 2.7 bn
31 December 2023

Group
Gearing

28.2%

25.1%
30 June 2024

“Earnings Before Interest, Taxation, Depreciation, Amortisation and Expected Credit Losses

SIX MONTHS ENDED 31 DECEMBER 2024

Group Profit Attributable
to Owners

# 1. 1bn

MUR 1.6 bn
31December 2023

Group Net Asset Value
per Share

212.39

MUR 11.90
30 June 2024



Half-year ended 31 December 2024




Revenue in Focus

Group Consolidated

Solid Growth in the Healthcare, Textile and Finance Clusters Revenue
8,507
8,123
~ 18.9 bn
MUR17.8 bn
31 December 2023
4,528 4425
3,027
2,770 2,721
2,262

2

5

5 118 164
s [

Hotels & Resorts Textile Finance Healthcare Property

mDec-23 mDec-24

Note: Excludes CIEL Limited (holding co) and group eliminations for TH25 of MUR 35M (1H24: 15M)

SIX MONTHS ENDED 31 DECEMBER 2024




Revenue in Focus

Generate Half of Revenue in Hard Currencies

Where We Generate Revenue

1H25
m Mauritius m Africa Asia

SIX MONTHS ENDED 31 DECEMBER 2024

Revenue Currency Mix

MUR
MUR 3.1bn

uUsD
MUR 4.7 bn

MGA

MUR 3.1bn
EUR
MUR 3.3 bn
INR
MUR 2.1bn
OTHER* GBP
MUR 1.3 bn MUR 1.3 bn

*Otherincludes ZAR and UGX

Ciel



EBITDA

EBITDA Reflects Rising Wage Pressures in Mauritius

4,079

MUR ‘M

H24

SIX MONTHS ENDED 31 DECEMBER 2024

(318)

Hotels &
Resorts

138

Textile

44

Finance

79

Healthcare

(365)

Property

CIEL Holding
Company

3,638

TH25




Earnings
Contribution to Profit after Tax by Cluster and Region

Agro

8% Hotels & Resorts
MUR 178M 209,

TH24: MUR 308M MUR 490M

1TH24: MUR 960M

Property
(1%)
(MUR 26M)
TH24: MUR 345M

1H25

Healthcare
o% MUR 2.0 bn Textile
MUR 196M 50%
1H24: MUR 160M 1H24 MUR 427M
MUR 2.7 bn 1H24: MUR 325M

Finance 1H25
42%
MUR 911M m Mauritius = Africa = Asia

TH24: MUR 783M

Note: Excludes CIEL Limited (holding co) and group eliminations PAT (MUR 178M) and 1H24: (MUR 308M)

SIX MONTHS ENDED 31 DECEMBER 2024 Ciel




Returns to our Shareholders
Cluster Contribution to Profit Attributable

Agro
(o)
13% Hotels & Resorts
MUR 178M
1H24: MUR 308M 20%
4 MUR 259M

TH24: MUR 467M

Property
(O%)
(MUR 1TM)
IH24: MUR 249M
1H25

MUR1.1bn

Healthcare
9% 1H24
Textile
MUR 121M MUR 1.6 bn 32%
TH24: MUR 87M MUR 427M

TH24: MUR 325M

Finance
26%
MUR 347M
1H24: MUR 308M

Note: Excludes CIEL Limited (holding co) and group eliminations Profit Attributable of (MUR 180M)and 1H24: (MUR 144M)

SIX MONTHS ENDED 31 DECEMBER 2024 CiD'




CIEL Group Free Cash Flow

Solid Cash Generation Supports CAPEX & Working Capital

Requirements

o)

Hotels & Textile Finance Healthcare Property CIEL Ltd
Resorts

—

MUR ‘M

(5)

. Cash from operating activities Working Capital

SIX MONTHS ENDED 31 DECEMBER 2024

Group
1H25

. Maintenance Capital

e
[

MUR

1,841M

Variance in FCF stems
from higher working
capital requirements
in the Textile cluster
due to increased
production capacity in
the Woven cluster in
India as well as

ongoing
commitments to our
investment
programme across
clusters

Group

1H24

N
)

Free Cash Flow




Financial Structure

Increase Driven by Acquisitions and Investment Programme

O,
39.0% Group Net Debt
to EBITDA
33.2%
28.6%
25.1% 2
.0
15
30 June 2024
>
04
D
> 14,157 13,133 12,064 11,303
FY21 FYy22 FY23 Fy24 TH25
—1Net Debt Gearing (%)

SIX MONTHS ENDED 31 DECEMBER 2024 Ciel




CIEL Portfolio

Overall Valuation of the Portfolio Increased by 3%

240
L

Valuationup  acquisition of

The

25,450

Only ool >
valued 8% driven by 10.44% stake 42) I
once a driven by a in C-Care 87)
i 9%
24,705 yearin o International C_Care's Sroperty
J appreciation : Altoore
une in the NAV VWAP cluster
he down by down b share
i at Bank One own by !
S 15% 9 price up
andan 8% b 1% >
—— i i to MUR 15%
shares of Increasg in SOMUR e
Sun and the fair s woilst
Riveo rose value of BNI
10.40 at share
by 28% Madagascar, s e
com driven by
e i 2024 down
to MUR improved o
> 46.00 as at future cash
0% 30 June flovy
D 2024 projections
>
” g N e e N o
‘{Q/ ‘' X\ @ <« o < ;
N 660 < G\F .\(\0 e \,{/\(\C OQQ P\Q
Q < G Yo Q(
\6 XN Ve
oot X _ '\O(\ac,\\’
pod™ €
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Share price

Outperformance Led to a 29% Increase to 31January 2025

150

140

130 +29% (MUR 9. 48)

120
+19% (MUR 2,510.23)

10

100 2L\ —

L o

90
Jun-2024 Jul-2024 Aug-2024 Sep-2024 Oct-2024 Nov-2024 Dec-2024 Jan-2025

e C|EL SEMDEX

SIX MONTHS ENDED 31 DECEMBER 2024 Ciel
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Hotels &
Resorts

SUNLIFE
SUGAR BEACH
LA PIROGUE

LONG BEACH
AMBRE

RIVEO

FOUR SEASONS MAURITIUS AT ANAHITA

SHANGRI-LA LE TOUESSROK RESORT & SPA
LOISIRS DES ILES

ANAHITA RESIDENCES & VILLAS




Hotels & Resorts

Sunlife Maintains Revenue Growth, While Staff Costs and Hotel Closures
Weigh on Margins

Revenue EBITDA PAT

MUR ‘M

Dec-23 Dec-24

Line indicates different scales

SIX MONTHS ENDED 31 DECEMBER 2024



Sunlife and Riveo

Sunlife Maintains Revenue Growth, While Staff Costs and Hotel Closures
Weigh on Margins

Revenue EBITDA PAT

1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
|
1

> |

D{ 1

g ! 23
| 977 577 254
1

4 ) ' ] ) . N (89
Sunlife Riveo ! Sunlife Riveo Sunlife Riv &
1
Dec-23 mDec-24 Dec-23 M Dec-24 Dec-23 M Dec-24

1

Line indicates different scales CIEL Proforma

SIX MONTHS ENDED 31 DECEMBER 2024



Hotels & Resorts

Market Dynamics

# Emerging business models and
opportunities due to changing
travellers’ expectations - longer
stays and lifestyle play, eco
tourism, responsible travelling
and wellness experiences

& Dijverse markets: Mauritius'

diverse tourist base, with
approximately 59% of arrivals

from Europe, strengthens the
hospitality sector's resilience
against market downturns

& Tourist arrivals continue: For the
2024 calendar year tourist
arrivals increased by 6.7% and
tourist earnings up 8.8%. France
remained the leading source
market

Source: Association of Hoteliers and Restaurants in Mauritius (AHRIM)

SIX MONTHS ENDED 31 DECEMBER 2024

Focus Areas for 2025

Manage the Sunlife and Riveo split to
ensure sustained shareholder value

Mitigate inflationary pressures and wage
increases through productivity
measures, energy efficiency, and
incremental revenue streams to
safeguard profitability

Accelerate property development
projects

Advance the "Come Alive" guest
experience and Wellness offering,
strengthen digitalization efforts with a
new CRM system for personalised
services

Integrate sustainability initiatives,
particularly in marine conservation and
eco-tourism




'Textile

WOVEN
KNITS
KNITWEAR




Textile

Stronger Demand and Efficiency Gains Drive Textile Performance

Revenue EBITDA PAT

1
1
I
1
1
I
1
1
I
1
|
: 771
b3 |
1
S ! 325 427
= |
Dec-23 Dec-24 ! Dec-23 Dec-24 Dec-23 Dec-24
1
1

Line indicates different scales

SIX MONTHS ENDED 31 DECEMBER 2024



Textile

Market Dynamics Focus Areas for 2025

& Shiftin Global Sourcing Patterns: # Operational Performance & Growth:

India is capitalising on this shift
by enhancing its textile and
garment industry through
financial support, tariff
reductions on key inputs, and
incentives for local production

# |ndia’s textile industry is one of
the largest in the world, with
significant growth prospects

& African Growth and Opportunity
Act (AGOA): a cornerstone of
U.S.-Africa trade relations, is set
to expire in September 2025. To
date, no decision onits renewal
has been made

& Sustainability and Ethical
Production: Thereis arising
global demand for sustainable
and ethically produced textiles

Source: World Trade Organisation, McKinsey’s FashionScope, Statista, MCB Q"&\%‘ &
i
o =

Capital Markets

SIX MONTHS ENDED 31 DECEMBER 2024

Drive efficiency, capitalise on growth
opportunities in India, and turn around
the Knits Cluster to achieve profitability
by FY26

Digital & Sustainability Initiatives:
Enhance automation, achieve 60%
renewable energy by 2025, and deploy
the Trustrace platform for improved
traceability

Invest in Talent & Inclusion:

Foster talent growth, retention, and
employability while ensuring at least 5%
of the workforce comprises Persons with
Disabilities (PWDs)




Property

EVOLIS
FERNEY
CIEL PROPERTIES DEVELOPMENT




Property

Property Portfolio Gains Momentum with Farm Living and Infrastructure

Underway
Revenue . EBITDA PAT

1

1

1

|

1

1

|

1

1

|

1

1

164 |

s 118 i

= ! 345
1
Dec-23 Dec-24 ! Dec-23 Dec-24 wE
Dec-23 Dec-24

Line indicates different scales

SIX MONTHS ENDED 31 DECEMBER 2024



Property

Market Dynamics

# High demand for warehousing in
the market

# Over the past 10 to 15 years,
there has been a notable

migration of firms from Port
Louis to business parks. This
trend reflects a preference for
modern facilities and strategic
locations

& The Mauritian real estate market
is thriving, with foreign demand

# Buyers are increasingly drawn to
properties that integrate eco-
friendly features like renewable
energy systems and smart home
technologies, reflecting a future-
focused approach to real estate

Source: Knight Frank, The Intelligence Lab, Henley Global

SIX MONTHS ENDED 31 DECEMBER 2024

Focus Areas for 2025

Evolis is driving long-term value through
strategic acquisitions, building
regeneration, and a new digital app to
enhance customer experience and
operational efficiency

New warehousing acquisition in the
north to bring in revenue from Q3

Evolis Properties will continue to expand
its portfolio through strategic building
regeneration, exploration of greenfield
projects on available land, and potential
acquisitions

Ferney is focussing on Farm Living
development and the phase 1 of
infrastructure works

Continue Farm Living Phase 2 sales:
Approx 80% of plots have been sold

#& | uxury residences concept finalisation

# The eco-tourism offerings will be

diversified with the launch of three new
bubble lodges at Falaise Rouge

Ciel
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Finance
Steady Growth in Finance Despite Market Challenges

Revenue . EBITDA PAT
1
! | .
1
|
2,770 3,027 |

| 1,051 1,095

b | 783 911

@ |

) 1

22 |

Dec-23 Dec-24 | Dec-23 Dec-24 Dec-23 Dec-24

Line indicates different scales

SIX MONTHS ENDED 31 DECEMBER 2024



Finance

Market Dynamics Focus Areas for 2025

# BNI| Madagascar: Accelerate execution of
digital roadmaps across customer
journeys, operational efficiency, and risk
management

# Madagascar’s banking sector will
sustain its pace of growth (13%
CAGR in the last four years) and
will gradually close the banking
penetration gap with Sub

Saharan Africa # Bank One: Embed an operating model

ensuring an improved client experience
#& Major global banks de risking with an enhanced risk management

African markets . . .
& MITCO: Drive automation and Al adoption

concurrently to identifying strategic
alliances for enhancing the client
experience as well as the client value
proposition

# Market opportunities for Data
Analytics & Fintech across
regions, especially Africa

# CIEL Finance Strategic Growth &
Synergies: Strengthen investment
opportunities in Fintech while enhancing
synergies within the existing portfolio

Source: Africa’s Development Dynamics: Digital Transformation for Quality Jobs,
MCB Capital Markets

SIX MONTHS ENDED 31 DECEMBER 2024




'Ag ro

ALTEO LIMITED
MIWA SUGAR LIMITED




Agro

Profitability Impacted by Lower Sugar Prices and Production Constraints

308

178

MUR ‘M

Dec-23 Dec-24

mAlteo Limited mMIWASugar

SIX MONTHS ENDED 31 DECEMBER 2024



Agro

Market Dynamics

"

Source: Mauritius Sugar Syndicate, MCB Capital Markets

SIX MONTHS ENDED 31 DECEMBER 2024

Sugar price is stablising from previous
highs

More demand for added-value
specialty sugars like Demarera and
Muscovado

Mauritian sugar companies are shifting
their focus towards the real estate
sector to capitalise on its dynamic
growth and evolving opportunities

The medium-term outlook for the
agribusiness sector in Kenya remains
positive, supported by government
fertilizer subsidy programs to
outgrowers and intention to lease
parastatal sugar mills

The Tanzanian sugar sector, in
particular, is poised for medium-term
growth, driven by government
infrastructure development and
increasing domestic demand though
currently imported sugar has flood the
market leading to lower sugar prices

Focus Areas for 2025

"

In Mauritius: Alteo Agri to maintain
stable production levels while
prioritising specialty sugars in the next
crop cycle to enhance value and secure
long-term market positioning amid
stable pricing conditions

In Mauritius: Alteo Property to
continue robust agricultural land sales
and the launch of infrastructure works
at Anahita Beau Champ

In Tanzania: leverage strong sugar
inventory from robust first-half
production

In Kenya: Enhance cane availability as
maturity levels improve while
capitalising on stable sugar prices amid
tightening supply and favourable
global market conditions




'Healthcare

C-CARE MAURITIUS
C-CARE INTERNATIONAL




Healthcare

Growth in Mauritius and Uganda Drives Healthcare Performance

Revenue EBITDA PAT

1
1
1
1
1
1
1
1
1
1
|
2,262 442 521
b3 | 196
o ! 160
o) 1
z |
Dec-23 Dec-24 : Dec-23 Dec-24 Dec-23 Dec-24

Line indicates different scales

SIX MONTHS ENDED 31 DECEMBER 2024



Healthcare

Market Dynamics

# Rapid Growth in East Africa: Driven
by a burgeoning middle class,
increased healthcare demands, and
substantial infrastructural
investments from both
governments and international
organisations

# Emergence of Health Tech
Innovations: The region is becoming
a hub for disruptive healthcare
innovations, leveraging emerging
technologies to enhance healthcare
delivery

& Growth in Hospital Sector: The
hospital market in Eastern Africa is
anticipated to grow by 5.41%
between 2025 and 2029, reaching a
market volume of approximately
$11.42 billion by 2029

Source: Medic East Africa and Medlab East Africa, 2024 Outlook, Statista

SIX MONTHS ENDED 31 DECEMBER 2024

Focus Areas for 2025

Exploring expansion opportunities in East
Africa through C-Care International

Mauritius:

& Additional rooms: To hospitals and
medical centres in Mauritius

& C-lLab: Opening of new collection
centres and medical centres in
Mauritius

& C-Pharma: Launch of click-and-collect
services in Mauritius

Uganda: Upgrade equipment in hospital
and additional rooms at clinics

Madagascar: Opening of a C-Care Medical
Centre in Antananarivo, with
international desk




04

Half-year ended 31 December 2024

CANCER CENTRE
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FY 25 - Half-Year

Results

C-Care Group | Revenue

3,562
2,995

2377 I

FY20 Fy21 Fr2a

4,881

4,120 I
Fy23 Fr24

C-Care Maurlitius | Revenue

2,933
2,519
1,992 I
Fr20 Fr21 Fr22

3,623

3,138 I
Fraz Frad

C-Care Uganda | Revenue

FY20 Fy21

SIX MONTHS ENDED 31 DECEMBER 2024

985
770
632
538 597 I
Frz2 Fr23 Ff24

Half year
Dec 2024

1,937

Hulf year
Doc 2024

Half year
Dec 2024

C-Care Group | EBITDA

225

817 736

] I I
Fyz21 Fr22 FY23 Fyz4

C-Care Mauritius | EBITDA

707
BE4
616
] I I
Y24

FY21 kY22 FY23

Half year
Dec 2024

Half yemar
Diec 2024

C-Care Uganda | EBITDA

232
156 152
93
] I
FY21 FY22 FY23 Fy24 Haltyear
Dec 2024

384
277
a7o
42
FY22

(10)

(30}

C-Care Group | PAT

432
350
296
: I I
- FY21 Fyzz Fyz23

(28]

C-Care Mauritius | PAT

321

FYZ0 EY21 FY23

C-Care Uganda | PAT

a7
25
i =
|

- Fr21 Fraz Fya3

Fy24

324

Fy24

77
Fr2a

Half year
De« 2024

Half year
Dec 2024

Hall yssar
Dec 2024



C-Care Group

Financials Ratios

EBITDA Margin PAT Margin
25% 23% 14% 120
12%
20% 105
8%
15%
&%
10% 4%
2%
5% 0%
FY2 Fy21 FY22 Fy23 Fy24 Half year
2%
0% -4 Dec 2024
=40
FY20 Fy21 Fya2 FY23 Fy24 Half year %
Dec 2024 -6%

SIX MONTHS ENDED 31 DECEMBER 2024 CiDl




Who We Are

C-Care (International) Ltd

C-Care (International) also known as C-Care Group, owns, operates and manages assets in the healthcare sector in Mauritius, Uganda and Madagascar, with the

objective to cater to the increasing need for quality healthcare in the East African market.

@care

@care

GROUP

@care

@care

Primary &
Secondary
Care

Tertiary
(IN MAURITIUS) (IN UGANDA) (IN MADACASCAR) Care
C-CARE
67.41% 93.1% 100% UGANDA
Laboratory
. Services
IHK IMC C-LAB CTB MEDICAL
LABS C-CARE
MAURITIUS
C-CARE
DARNE C-LAB DENTCARE CENTRE DE MADAGASCAR
WELLKIN INTERNATIONAL RADIOTHERAPIE DE
GRAND BAIE L'OCEAN INDIE LTD
TAMARIN
C-PHARMA

SIX MONTHS ENDED 31 DECEMBER 2024




C-Care’s Journey

Building a Group

1953

2009

4 ‘} BT
F_fﬂ‘hsg_nﬂ¥

Acquisition of
Fortis Clinique
Darne

Clinique Darné
was founded

SIX MONTHS ENDED 31 DECEMBER 2024

Acquisition of
International
Medical Group,
with 1hospital
(IHK) and 17
clinics (IMC) in
Uganda

Acquisition of
Apollo
Bramwell
Hospital,
rebranded as
Wellkin
Hospital

DARNE WELEKIN
il

@lab

@are

Synergies
between labs at
Clinique Darne

and Wellkin
Hospital to
create C-Lab

2019

e

@care
@lab

Rebranding
from MSCL to

C-Careand
launch of C-Lab

> Collection
Centres

2021

Launch of C-Lab

in Uganda with

22 facilicities up
to now

@care

GROUP

Alignment
under the C-
Care brand
across Mauritius
& Uganda,
creating C-Care
Group

ACCREDITED AND CERTIFICATED BY

o

BKAS
Certification of
CHKS obtained
for C-Care
Darnée &
C-Care-Wellkin

C-Care Uganda
certificate
was attained

on November @
2022.

Acquisition of
CTB Medical
Labs (to
become
C-Care
Madagascar in
2025)

=1,
i

Opening
of C-Care
Grand-
Baie

dentca’(}@

Dentcare
acquisition

Opening
of C-Care
Kenya

Opening of
C-Care Tamarin

at District One

-

Opening
of C-Care
Cancer
Center

2025

Opening of
C-Care
Mahajanga C-
Care Tamatave
C-Care
Antananarivo C-
Care Ivato



C-Care

Group Key Figures

2

S

—
3

24

Countries Hospital Primary Care
(Mauritius, Uganda & Clinics
Madagascar)

(=) [y

=900,000

OPD Consultaions

=40,000

Admissions
yearly

Active beds

SIX MONTHS ENDED 31 DECEMBER 2024

Medical Laboratories

(4 in Mauritius, 22 in Uganda &
3 in Madagascar )

=74,000

Emergency cases
handled yearly

55

Collection Centres
(29 in Mauritius, 22 in Uganda
& 4 in Madagascar)

g2
2,700

Employees (approx)
(2,100 in Mauritius, 553 in
Uganda & 53 in Madagascar)




Who We Are

Facilities in Mauritius

Mauritius

Biosystem

Grand-Baie £ NI Riviere du Rempart

Edith Cavel Mapoty
Port-Louis

Telfair Constance

Sig}" Moka
Synergy Flacg
Flic en Flac Rose-Hill
Quatre-Bornes
Bonne-Terre Parkside
Vacoas

[ Forest-Side

Floreal Curepipe ® Rose-Belle

@Tamarin

Beau-Vallon

Chemin-Grenier

O @care @ @Wcare @care

DARNE TAMARIN GRAND BAIE
TAMARIN

SIX MONTHS ENDED 31 DECEMBER 2024




Who We Are

Facilities in Uganda

Uganda

Nelgeld

Jinja

Mbarara

C-Care IMC within the same vicinity have been consolidated under a
single pin on the map to enhance readability.

@care ® @care ® @lab

SIX MONTHS ENDED 31 DECEMBER 2024




Who We Are

Facilities in Madagascar

Madagascar

Mahajanga

Tamatave
Antananarivo

Ivato

C-Care Antanarivo C-Care IVATO ]

~ Acquisition of CTB Laboratories in January 2024
~ Opening of C-Care Medical Center in January 2025
~ Full rebranding of our activities in C-Care & C-Lab in January 2025

@ @care @ @Wcare

IVATO ANTANANARIVO

©® @care ©® @care

MAHAJANGA TOAMASINA

SIX MONTHS ENDED 31 DECEMBER 2024 Ciel




Leading the Way

OUR VISION

= Culture & Values: across our different units

~ Best Clinical Teams: Talent Management, Nursing Schools & Continuous
Education

~ Data Driven Company. Bl team and systems infrastructure

~ Digital: Patients & Doctor App, Specialised software (Radiology, Operating
Theater etc)

~ Replicability: Centralised Processes and Management infrastructure: Book
of Standards and Excellence Awards

SIX MONTHS ENDED 31 DECEMBER 2024 C|e|



Achievements

SIX MONTHS ENDED 31 DECEMBER 2024

International accreditation: CHKS Certification Obtained
New C-Care Cancer Center in Floreal: Mauritius
New C-Care Grand-Baie Clinic: Mauritius
New C-Care Clinic in Tamarin: Mauritius
C-Care Darne revamping: New Maternity, New level 4, New level 2, The House, New ER
C-Care IHK (Uganda) revamping
Dentcare acquisition and Dentcare launch in Uganda
New technologies introduced: MRI - CT scan - 2 Hybrid Cathlab, first of its kind in Mauritius
New MRI and CT scans in Uganda
Ambulatory strategy with semi-private beds added in all our units
C-Care App in Mauritius: for our patients and soon for our Doctors
C-Care office opened in Kenya
C-Care launch in Madagascar: 1 Medical center and 3 Medical Laboratories New Hospitals in
Uganda (Mukono and Mbale)
Added bed inventories:
»~ +91beds between FY22 and FY24
»~ +74 beds planned for FY 25



Delivering New Projects

IR -

"I,

L/
The last audit of CHKS at C-Care

SIX MONTHS ENDED 31 DECEMBER 2024



Delivering New Projects

Dentcare in Mauritius Semi-private rooms at C-Care Wellkin

SIX MONTHS ENDED 31 DECEMBER 2024 Ci



Delivering New Projects




What's Next

Uganda
Kenya and surrounding
countries

SIX MONTHS ENDED 31 DECEMBER 2024

Quality
Efficiency
Digitalisation

Position C-Care as the
regional preferred
choice
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EXCELLENCE
AT CORE




Looking Ahead

Core Business

-

-

Continue to narrow discount to NAV

Hotels & Resorts: Strengthening operational focus on Sunlife and Riveo to
drive sustained growth and value

Textile: Maximising the potential of Indian operations to drive growth and
stakeholder value

Finance: Unlocking Bank One’s full potential for optimised performance and
growth

Healthcare: Advancing Operational Excellence to enhance efficiency and
patient outcomes

Property: Leveraging non-core asset regeneration in Mauritius to unlock
value.

Adjacency Growth

= Healthcare: Implementation of East African growth strategy including further

market across the region and expanded operations in Uganda

= Hotels & Resorts: Unlock more value through Riveo and real estate developments

~ Property: Ferney development

New Frontier Growth

~ Finance: New revenue streams through digitalised products and Fintech

collaborations

= Manufacturing: Pursuing high-margin, value-added business by applying our

manufacturing expertise

FORA WORLD

WE CAN ALL FEEL

" PROUD

EXCELLEy,
AT cog

Go Beyong
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' Thank You



