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Unitary Board Structure

The Board provides effective leadership and direction to enhance the long-term value of CIEL and its 
subsidiaries (“the Group”), for its shareholders and other stakeholders. It assumes its responsibility in (i) 
leading, controlling, and overseeing the business affairs of the Group; and (ii) reviewing its strategic plans, 
performance objectives, financial plans, annual budget, key operational initiatives, major funding, investment 
proposals, financial performance reviews and corporate governance practices. It ensures that all legal and 
regulatory requirements are met.

The Board of CIEL has approved the statement of accountabilities and is ultimately accountable and responsible 
for the performance and affairs of the Group which operates within a defined governance framework through 
delegation of authorities and clear lines of responsibility while enabling the Board to retain effective control.

Board Committees

Board committees facilitate the discharge of the Board’s responsibilities and provide in-depth focus on 
specific areas, in line with approved terms of reference for each committee. In fulfilling their role of providing 
oversight and guidance, Board committees escalate significant matters impacting the Group to the Board. 
Reports to the Board from committees’ chairpersons are recurring items on the agendas of Board meetings.
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